
Over 800 projects managed  
by Mercury360
on the process optimisation platform JobRouter
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Mercury360 was founded over 25 years 
ago and has grown to become one of the 
largest consultancy agencies in marketing 
and communications, offering integrated 
services including strategy, corporate 
events, creation, digital marketing 
activities and advertising production. In 
the last 5 years, it has been amongst the 
top 3 advertising agencies in the annual 
Forbes classification. Mercury360 has an 
average of 250 employees, with 6 project 
implementation teams in the cities of Cluj, 
Brașov, Timișoara, Constanța, Bucharest 
and Iași.

About  
Mercury360
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The need for processes optimisation 
in the company arose in the financial 
department following Six Sigma 
analyses, which demonstrated the 
effectiveness potential and possibility 
of attracting added value to business. 
The start of the collaboration was 
preceded by process automations on 
various platforms such as Sharepoint. 

This did not however allow the 
transposal of extremely vast activities, 
being possible on the process 
optimisation platform of JobRouter. 
Participation at an event in 2017 saw 
the interaction of representatives 
from the two companies, with the 
initial discussions regarding a possible 
collaboration. 

Collaboration between  
Mercury360 and Beck et al. 

In the selection of the BPM solution, 
Mercury360 called for tenders, in which 
4 companies were involved, including Beck 
et al. Romania. The Beck et al. team’s 
detailed presentation and proposal of 
an initial customised flow at a relatively 
low cost motivated Mercury360’s 
management to decide to go ahead with 
the collaboration. Whilst the budget 
was not the main component behind the 
decision, the objectives and deadlines 
played an essential part.

Identification of Business Process 
Management (BPM) technology

We investigated various versions – including ERP – but concluded that we 
could not transform the processes with another solution. We found that 
the BPM technology offers the quickest results for process automation. 
After speaking with many developers or implementors of BPM 
solutions, we chose the Beck et al. team because I have a propensity for 
Transylvanian companies. I believe that in Cluj, they are very focused and 
the market is more dynamic so I said to myself, ‘Why not?’

Brăduț Stanciu,  
Chief Financial Officer of Mercury360

“
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The customised flows in Mercury360 
are very complex. At the same time, 
the teams develop flows in JobRouter 
in an organic and simple manner, 
given that both parties work with 
well-defined projects, including clear 
specifications and work schedules. 

A common goal is pursued whilst 
there is constant liasing and openness. 
The achievement of established goals 
led Mercury360’s management to 
determine that this partnership truly 
functions in a natural way. 

In the development of a flow, being 
able to develop alternatives is 
necessary as new improvement ideas 
arise along the way. The biggest 
difficulties concern time and the 

allocation of resources. There may 
appear to be moments when a failure 
to respect the time allotted for each 
stage results in lags and delays to a 
project.

Although the staff was initially reluctant and 
had some difficulties with the new working 
method, after just 6 months, they are able to 
use the application independently and are able 
to obtain the information much faster, free 
from errors and with no time lost in useless 
discussions. They appreciate the opportunities 
offered by the platform. Of course, resistance 
to change is inevitable and adopting a new 
working method involves the management of 
change. 

For Mercury360, the implementation of a flow 
in JobRouter took about 6 months.  
Beyond this period, 2 issues have proved to be 
very important:

Planning, which covers the 
phase of analyses and which 

took about 2 months

Testing, which highlights the 
existence of errors or certain 

elements included in error.

Customisation of flows  
in JobRouter

Initially, there was a redesign of the processes, which facilitated improvements 
and shortened the time for the fulfilment of certain tasks significantly, gaining 
the time once lost on emails, telephone conversations and discussions that often 
did not lead to any clear conclusion. The selection of the JobRouter platform 
and automation of existing procedures offered our employees the solution for 
identifying the necessary answers in a short time and helped us reduce costs.  
Our staff is no longer forced to read entire passages of work procedures and have 
an application at hand that ensures they only have to do that which is necessary.

Brăduț Stanciu, Chief Financial Officer of Mercury360

“
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The processes optimised  
in JobRouter for the  
company Mercury360

1 BUDGETS, ADVANCE PAYMENTS, EXPENSE CLAIMS, 
FUEL CARDS

The first flow developed by the Beck et al. team for Mercury360 concerned the 
costs and profitability of marketing projects carried out all over the country. 

In the past,  
there were  
difficulties  

with:

methods of working 
with Excel, telephones, 
documents in hardcopy

budgeting and 
control of expenses

a lack of data 
centralisation 
for persons 
involved in a 
project and its 
duration

extensive time 
necessary to 

conclude a 
project

a lack of 
transparency in 
expense claims

the 
identification of 

profit for each 
project

a lack of 
transparency 
regarding the 

status of a 
project

Now, there is visibility of the 
costs for each project, with such 
difficulties having been resolved 

with the optimisation of the  
below processes in the  
JobRouter system.
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1.2. Requests for advance payment are made once the project begins

1.3. Expense claims

The budget drawn up by the Project 
Manager includes the payment of 
staff and the costs for transport, fuel, 
materials and hiring of stands, broken 
down by each city in the country. After 
the budget is created in the system, 

the approval steps defined on the 
platform ensue. It can be approved 
or rejected so that each Regional 
Manager has a prompt answer and 
a budget designed for the marketing 
project.

Only once a budget has been 
approved, the requests for advance 
payment can be initiated on the 

JobRouter platform, designed for the 
accounting department. 

Based on the advance payment 
amounts issued following the 
implementation of a project, the 
persons involved enter the expense 
claims into the JobRouter system, 
which allows for viewing of expenses 
in real time, controlling the types of 

expenses recorded in the expense 
claims and the automatic generation 
of documentation. Mercury360’s 
expense claim operations are many 
and complex, amongst which are the 
classical expense claim forms or those 
based on fuel cards.

In a dynamic company under continuous development such as Mercury360, JobRouter 
has brought visible benefits to the efficiency of execution time, checking and payment of 
expense claims and the elimination of human error. Other benefits of using JobRouter 
include the monitoring of financial situations in real time for each employee, the 
generation of necessary documents, elimination of expense claims for unjustified costs, 
efficiency in the processing and payment of expense claims by the financial department, 
along with transparency and efficiency in the process for approving the expense claims. 
Around 200 employees complete many delegations each week. Before using JobRouter, 
it took a long time to check each expense claim and a very high volume of work for 
the financial department. Now, the traceability of expense claims in a report, with the 
history of approvals of travel or accommodation expenses in real time, is quicker and 
eliminates data incorrectly included along with financial excesses.

Monica Buie, IT Project Manager of Beck et al.

“

1.1.  Creation of a budget for the projects proposed and carried out by region, 
with the persons involved. 
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The management of information 
regarding the fuel cards in JobRouter 
occurs by adding to the system: the 
month, year and company to which 

each user belongs. Only based on duly 
imported data can the people involved 
make the expense claims.

Mercury360 conducts about 1,000 projects every year. Often times, a project 
is implemented in tens of towns around the country and for each project, we 
need tens or hundreds of people who use fuel cards. Speed and flexibility are 
extremely necessary in the optimal start and prompt response to new requests. 
Implementing a project in a new location requires the swift determination of a 
solution and of the deadline available for making a decision. The Mercury360 team 
are now able to skip certain stages in the operating procedure and indeed, at the 
end of month, the planned budget had not been exhausted, perhaps with only 
small amounts remaining at a city or county level, but the total overall was quite 
significant.” 

Brăduț Stanciu, Chief Financial Officer of Mercury360

Before using JobRouter, one of the 
problems was the time that the 
financial department lost in explaining 
to each person the impossibility of 
filing claims beyond the advanced 
payment amount. The integration of 
the application created the suitable 
framework for people to adjust to 
the clear and well-established rules. 
Along the way, new requirements on 
agreed flows appeared, as a result 
of identification of new business 
regulations. We adjusted the flows in 
the JobRouter platform according to 
the specific requirements, by using the 
modules that were useful for them.

Dan Bența,  
IT Project Manager of Beck et al.

Following the annual assessments, I 
can confirm that the two platforms, 
of fuel management with JobRouter, 
in which we access the budget flow, 
the cash flow and fuel cards, led to a 
significant reduction of around 30% 
in annual fuel costs.  I have a clear 
overview of the annual performance 
indicators and I can see certain 
improvements.

Brăduț Stanciu,  
Chief Financial Officer of Mercury360

“

“ “

1.4.  Fuel cards
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2 LOGISTICS

Although there are many logistics applications on the market, the specificity 
of the advertising field involves many materials and unique samples for each 
promotion that are distributed to the recipients so that they very rarely come back 
to the warehouse. In this context, there may be thousands or tens of thousands 
of product categories each year undergoing constant change, which results in 
great difficulties in obtaining the pertinent records. Each city has a manager 
responsible for conducting advertising projects throughout their allocated area, 
with there being numerous transactions between the central warehouse and the 
40 warehouses distributed throughout each area.

In the past, the warehouse was not centralised. Clear and correct situations were 
lacking, which resulted in many challenges in the observance of storage procedures. 
Now, all information is transparent, people have access in real time to records of 
all materials concrete data regarding inventories can be made available to the 
customer at any time. 

Presently, we are working on improving certain elements of the already-
implemented logistics flow, with the learning period estimated at 6-9 months.

The results will be seen in the second half of the next year. Our estimate is that 
we will achieve savings and supplementary sales in logistic services of more than 
100,000 each year, since we will eliminate the time lost in pinpointing the location 
of the stock or clarifying contradictory situations that may arise in carrying out 
activities. What’s more, we can invoice the customers the entire amount for the 
logistic services provided. The improvements to and simplifications of the process 
following the automations lead to significant savings. For example, by integration 
with courier platform, the warehouse picker prepares the parcel, automatically 
prints the label via the application, then uploads it into the software without the 
need for accessing multiple applications. There is certainly no other application of 
this kind in Romania, hence one of our objectives is to escalate it.

Brăduț Stanciu, Chief Financial Officer of Mercury360

“
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The visible benefits of the logistic flow developed  
on the platform JobRouter are:

As for the extent that the JobRouter platform is used by Mercury360 representatives,  
until December 2020 the statistical data accessible on the platform is: 

As for the extent that the JobRouter platform is used by Mercury360 
representatives, to date the statistical data accessible on the platform is: 

unique users

projects managed in 
the flow of budgets 
and expense claims

200

746
started instances

projects for which 
there are items in 

the logistics 

processed steps

notices sent  
by email

12.269

102

190.989

155.408

the clear matter 
of space for filing 

the documents of each 
customer, which in turn 
allows for an objective 
estimation of budgets 

backed by prompt 
evidence

the money for the 
occupied storage space is 

estimated and received, which 
prior to the development was 

not possible because it was not 
100% accurate, along with 
swift access to the details 

justifying the invoicing;

a cost reduction 
potential by moving 

the warehouses from 
the west to Romania, 
which would improve 
the efficiency of the 

supply chain

a reduction in 
working time

more money in 
the company

adapting 
the team to a 
digital way of 

work

opportunities 
for opening new 

business lines

Benefits  
of the logistic 

flow
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New developments on the  
JobRouter platform in context

In perspective, Mercury360 seeks to 
integrate the electronic signature and 
to develop the merchandising flow in 
JobRouter.

Mercury360’s plans for the future 
entail inclusion of the specific RPA 
module in the JobRouter platform 
and the opportunity to access 
the customised flows directly via 
telephone.

From the perspective of a Mercury360 
Project Manager, the JobRouter 
platform very clearly meets the needs 
of an IMM, including from the point of 
view of costs. What’s more, the Beck 
et al. team can be relied on, being 
able to offer solutions not just from 
a technical but also strategic point of 
view. 

The relationship between Mercury360 
and Beck et al. is strategic, long-term 
and based on trust, results and the 
capacity to understand the other 
partner and their needs.
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Beck et al. Services is a project-
oriented company and offers complete 
IT services. The company operates 
internationally, with locations in 
Germany, Switzerland, Romania, 
Brazil and Singapore. It has been 
acting since 1989 as a reliable partner 
for its customers. Today, about 
80 people work for clients around 
the world, while in Romania the 
team is responsible for consulting, 
implementation and support in 
the process of accelerating the 
digitalization of business.

Beck et al. develops and supports the 
digital way of working so that clients’ 
businesses can grow intelligently.

Beck et al. Services SRL

Cluj-Napoca, Hexagon Office, 
Calea Turzii, No 178K  
 RO17939074

office@becketal.ro 
www.becketal.ro




