
4.000 documents processed  
per month with DocuWare 
within Imlek, the largest dairy company  
in the Balkan region
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IMLEK is the largest dairy company in 
the Balkan region, the most successful, 
renown and innovative player in this area. 
Imlek is a regional company operating 
in the territories of Serbia, Montenegro, 
Bosnia and Herzegovina, and Macedonia. A 
tradition lasting more than half a century, 
expert staff, modern technology and 
continuous improvement of the production 
process have allowed Imlek to put on 
the market more than 80 different dairy 
products every day. 

A few words  
about Imlek
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Imlek has been using the DocuWare 
platform for document management 
that enables the digitalisation of the 
core business, for the past 10 years. 
For the initial implementation and 
support, Imlek worked before with 
2 different DocuWare partners. 
The first one stopped offering 
DocuWare support in the meantime, 
and the second one is from Slovenia. 
Imlek implemented the initial 
version of the system around 2010 
and in 2018 decided to change the 
supplier offering support services. 
The company found close to their 

area in Romania, the team Beck et 
al., a DocuWare authorised partner 
from 2011, with whom it moves 
forward the document management 
project. After a series of detailed 
meetings discussing the needs and 
the actual situation, Imlek started 
the collaboration with Beck et al. 
Romania for the DocuWare document 
management enterprise solution. As 
neighbors, Imlek collaborates better 
with Beck et al. and it was really 
important that Beck et al. Romania 
is offering DocuWare support in the 
same region. 

How did Imlek start working  
together with Beck et al.?

The key elements that Imlek wanted to 
improve were related to the qualified 
and sustained support for the DocuWare 
document management solution. 

In this context, Imlek had the following 
challenges and needs: constant support 
and maintenance for the system, updating 
the DocuWare version they used to work 
with, lack of document traceability within 
the company, manual entry in the system 
of information regarding the approval of 
each document, numerous searches in 
the system to identify a document and 
sometimes the impossibility to find it.

Imlek challenges and needs 
Because we are a big company, 
we have a lot of documents 
– invoices, contracts – so 
we need a powerful support 
and I think with Beck et al. 
we found a suitable partner 
for our needs. We wanted 
to have the DMS running 
24/5 because documents are 
approved here in Belgrad, but 
we have production areas all 
over Serbia and people are 
introducing all the documents 
in, and then they are sent to 
Belgrad.

Bubic Igor,  
HR Manager

“

Sometimes we need to have the support also physically, 
although we are in the digital era.” 

Bubic Igor, HR Manager

“
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For the success of the project 
development inside Imlek, they 
needed to directly involve persons in 
the collaboration with the Beck et al. 
team. These team members were : 
the project coordinator, Igor Bubic, 
HR Manager, and Natasa Cvetkovic, 
IT Manager, the referee for technical 
issues.

Together with the Beck et al. IT 
Manager, Flaviu Banu, they agreed 
on the changes to be implemented in 
the system, so as to meet the specific 
needs of each department.

The document digitalization project 
development inside Imlek, Beck et al. 
followed  3 main stages:

DocuWare project development  
with Beck et al.

The ANALYSIS  step was based on:

The DocuWare IMPLEMENTATION involved:

the specification 
of Imlek internal 
procedures

document digitization by defining the specific steps 
for each type of document. The workflow manager 
DocuWare tool features allowed establishing 
precise rules for handling documents, information 
and decisions, with deep levels of control and 
transparency

the way the team 
was currently 
working within 
the system

Given the size and importance 
of our company and all the 
specifics that arise from 
it, the DocuWare system 
is a platform that provides 
solutions to our business needs.

Nenad Jeremić,  
HR Administrator

“1

2
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The new upgraded version contains 
the routes implemented by Beck et 
al. IT Manager, Flaviu Banu to enable 
automatic processing of documents 
and saving time for approving 
documents. Depending on the defined 
role that users have in the DocuWare 
platform, the different necessary 
actions required for approving the 
payment of invoices are determined 
directly by the system. 
Now is much easier to use DocuWare 
and we are facing fewer troubles 
compared to the previous version. 
For the time being, we just need 
to push one button – Approve or 
Confirm - and the document follows 
the route that makes to work really 
fast. 

Bubic Igor,  
HR Manager

During the implementation of the 
new version of the DocuWare system, 
I understood all the advantages and 
possibilities that this is offering. 
I learned many new things and gained 
new knowledge and skills.
During the implementation and 
solving of all the problems that 
appeared in this process, we 
benefited from the outstanding help 
and support of Flaviu Banu, Project 
Manager of the Beck et al. team. 
We also received the necessary 
support and assistance from 
DocuWare.
The implementation has been 
successfully completed, with a few 
other changes waiting for us to 
complete this project. In the end, 
I can say that I am happy to be 
part of this journey and to have the 
opportunity to work with the team of 
Beck et al. 

Nenad Jeremić,  
HR Administrator

“ “

document management using the simple and intuitive interface, so that 
the project management team included the roles and responsible persons 
for each SubUnit, Unit and Department within the company. Depending 
on each typology, 0 to 12 approvals were established for the documents 
inside Imlek. Only management staff can approve in the system to 
optimize the flow of information and document inside Imlek team. 

document flow automation for directing documents in the correct stage. 
Metadata has been set up in the system and when documents are stored 
in DocuWare, the platform immediately recognizes the document type. 
When a person in the company wants to know the status of a document, 
it can be found using the search button with keywords. Every Imlek 
employee involved in a workflow now sees the assigned tasks directly in 
DocuWare, in task lists specific to the defined role. Email can also be used 
for new task updates.
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THE SUPPORT provided by Beck et al. assures Imlek  
of the proper functioning of the system.3
DocuWare system is user-friendly, easy to understand and learn, 
and some of the Imlek team members already did some training 
in order to be able to bring some specific changes to the system, 
taking into consideration the business rules diversity. 

The new DocuWare 
features and  

benefits for Imlek 
team 

recognition by the systen 
of the type of document 
entered: invoice or 
contract

document 
traceability: invoices 
and contracts are 
sent automatically 
for approval and 
signature.

access to 
documents in 
an organized 
and specific 
manner 

control of 
documents for 

each department, 
according to the 

defined roles

the user’s 
task list gives 

the right to 
find directly 
the required 
documents

automatic 
generation of 

email notifications 
regarding  

approvals required 
for a document
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DocuWare usability

Currently, the usability of the 
DocuWare platform inside Imlek team 
has been considerably increased, and 
just one month after the launch of the 
platform there already are:

In the beginning, there were some 
complaints inside Imlek team, but 
90% of the employees are happy 
now working with the DocuWare 
system because of its flexibility and 
user-friendly environment. During the 
project development, people started 

to come up with new improvement 
ideas and they understand that the 
actions are happening faster and the 
work is more productive with the new 
DocuWare version, which truly saves 
employees valuable time.

documents processed 
per month 

4000
defined routes

130
active users on the 

platform

110

Imlek understands the opportunity 
offered by Beck et al. team with the 
DocuWare platform and the two 
companies want to develop a long-
term cooperation. 

Imlek aims to continuously improve 
using the document management 
system and the next step would be 
the integration of the same with the 
ERP system used inside the company. 

By implementing new upgrades 
constantly, things will speed up and 
the people’s lives will become more 
productive. To this end, the company 
intends to adopt new DocuWare 
modules such as Connect to Outlook, 
Smart Connect and Autoindex.

Future plans

Because we are using JD Edwards EnterpriseOne 9.2 as an ERP system, we are 
thinking about implementing the module that would connect these two software 
solutions, the ERP and the DMS. We are going to automate as many business 
processes as possible.

Bubic Igor, HR Manager

“
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Beck et al. Services is a project-
oriented company and offers complete 
IT services. The company operates 
internationally, with locations in 
Germany, Switzerland, Romania, 
Brazil and Singapore. It has been 
acting since 1989 as a reliable partner 
for its customers. Today, about 
80 people work for clients around 
the world, while in Romania the 
team is responsible for consulting, 
implementation and support in 
the process of accelerating the 
digitalization of business.

Beck et al. develops and supports the 
digital way of working so that clients’ 
businesses can grow intelligently.

Beck et al. Services SRL

Cluj-Napoca, Hexagon Office, 
Calea Turzii, No 178K  
 RO17939074

office@becketal.ro 
www.becketal.ro




